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AGENDA 
 
11h CET, Online via Zoom    
 

Participants: 

Carlo Imarisio, Project Officer, EACEA 

Danijela Milošević, ALLVET coordinator, UNIKG 

Marjan Milošević, project administrator, UNIKG 

 

 

The meeting’s goal was to inform the project officer (PO) with the project’s progress 

and get the answers to particular questions regarding the project implementation.Mr 

Imarisio emphasised the need of communicating with the project officer and 

informing about all relevant details on project implementation. 

Danijela Milošević introduced project officer with the ALLVET’s progress and with the 

certain delays of activities. Mr Imarisio stated that the current situation with 

pandemic was challenging, but also could be taken as a chance for maximum 

digitalisation of the project activities.  

The travel was discussed in the light of the new project plan (which was under 

construction). Mr Imarisio was asked if the travel plan could be restructured, so the 

project teams could visit partners according to the possibilities, and adjusted to the 

obstacles introduced by the COVID19 pandemic. The original project plan proposed 

that almost all travel would be realised as group visit (i.e. all partners were visiting 

one institution in EU).  

If needed, a new travel plan can be developed probably with multiple options (“plan 

B, C”). Danijela Milošević commented that it was a great challenge to foresee how the 

pandemic would develop and confirmed that the new plan would be sent to him 

when completed.   

Another subject discussed was the documentation and level of compliance with the 

proposal. Project officer emphassised the need of following the project plan. This 

included compliance with the E.7 table (distribution of project staff).  
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PO stated that the E.7 table must be strictly respected. If there is any need for 

possible rebalance of the funds between the work packages, it was mandatory to 

document and justify such need in detail and ask for approval. 

As for the exceptional cost (asked by the IKBFU) Mr Imarisio stated that all radical 

changes in the project needed to be formulated as amendments and that this was a 

rather complicated procedure that is too soon to be even considered in ALLVET. He 

added that the unit cost was sometimes enough or even had surpassed the real cost 

and sometimes it was less and that that is usual with such approach. 

Each institution should make sure that staff cost daily rate is less than the real daily 

rate that the person receives as the salary at own institution.  Otherwise, the amount 

will not be eligible. PO confirmed it was not necessary to continuously document the 

salaries, but that the institutions should be aware the salary payslips might be easily 

asked for by the auditors and that the partners should be able to provide them 

quickly.  

One timesheet should correspond for one month.  

The project coordinator have already sent an e-mail with the documentation for 

justification of changes in equipment (for Kazakhstan). This issue was discussed and 

Mr Imarisio was further informed on reasons for the equipment change. He 

confirmed that the documents were about to be analysed by the EACEA services and 

that the decision would be provided in couple of weeks. Danijela Milošević asked for 

this process to be as efficient as posssible, so the partners could proceed with the 

purchase.  

The issue of the subcontracting was also discussed. Mr Imarisio stated the 

importance of respecting the budget lines and asked the UNIKG to e-mail him on any 

specific request regarding the eligibility of the specific subcontracting. 

Marjan Milošević informed Mr Imarisio about the fluctuation of the Russian rubla and 

that partner universities from Russia have obligation to convert the EUROS to their 

currency shortly after they received the funds, therefore losing the value after some 

time. Marjan Milošević relayed that the partners were worried on how to calculate 

the staff and other expenses. Mr Imarisio clearly stated that the European 

Commision has no mechanisms to affect the rules prescribed out of EU. He 

epmhasised the fact that all partners were introduced with the way the Erasmus+ 

CBHE projects were implemented and aware of the Grant Agreement’s sections. 
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UNIKG team members thanked Mr Imarisio for the consultations and valuable 

information. Mr Carlo Imarisio once again stated that he was very eager to help and 

that he was willing to attend future project meetings. 

The meeting was closed at 12:00 

 

 

Minutes written by 

Marjan Milošević, UNIKG 

 

 


