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Introduction 

This report contains a preview of the project activities performed in the 

period from the project's beginning up to 1.4.2021. with relevant findings.  

This report is with the project's deliverable 5.3. 

Performed activities 

The first formal activity was the coordinators' meeting in Brussels 

(27,28.1.2020). 

Kick Off meeting was hosted by University of Kragujevac and was held at 

Faculty of Technical Sciences in Čačak (8-10.3.2020). The meeting's mission 

was to get familiar with the partners, present the QA plan, become aware of 

the documentation procedures, discuss about the project web-space and all 

other relevant project's elements. The minutes of the meeting are prepared 

and made available to all partners. This meeting happened to be the only 

one held face to face in this period, since the COVID19 pandemic took place 

and suspended the travel. The project bodies are formed (Steering Group, 

IEWG). Also, partners delegated staff responsible for the QA (QA officers), 

modules and dissemination. This way the clear delegation of responsibility 

and communication is set. 

The meetings are further organized on regular basis, online. The minutes of 

all meetings are composed and distributed among the partners.  

According to the original project plan, the training sessions (ESP and 

ECTS/Tuning) were supposed to be conducted face to face. These sessions 

needed to be transformed to online form. This is recognized as a significant 

challenge, since it required additional preparation of the materials, 

resources and online tools.  

Due to lockdown of many institutions, the administrative procedures 

regarding the signing of partner agreements and successive transfer of 

funds were significantly slowed down. The coordinator put additional effort 

into organizing this activity.  
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The first version of web-site (demo) was composed according to the needs 

analysis. This analysis was based on inputs from all partners. The functional 

version of the web-site is established at allvet-erasmus.com. It went through 

several alterations from its initial setup, in order to represent the relevant 

information in most practical fashion. Beside the Russian and English 

version, it is planned to have also a version in Kazakh language. 

The training sessions were organized for ESP (English for Special Purposes) 

and ECTS/Tuning. Previously the need analysis was conducted for ESP 

session. For ECTS/Tuning the additional information was collected from the 

RUS/KZ partners about their educational system, in order to provide a 

course that is tailored to national education environment of the partner 

countries.   

 

Total number of certificates issued is: 28 for ESP and 27 for ECTDS/tuning 

training. 

The next steps regarding the WP1 and WP2 consider the multiplication 

activity and the module creation. It was agreed that the module creation 

should be supervised by the EU partners so that PC institutions get as much 

help as possible and facilitate the process of producing the modules. 

The matter of multiplication activity was discussed on several meetings. This 

activity (2.2) was described as both training and dissemination and was 

supposed to involve project staff, but also stakeholders outside the 

consortia.  With the lasting pandemic, it was stated as mandatory to carry 

out this activity online too. It was agreed to support the multiplication with 

one course per institution, so the trained staff can use these courses to 

provide training to new staff. As the staff already trained (ESP, ECTS/Tuning) 

mostly was not experienced in online teaching, it was decided to hold an 

additional training devoted to online teaching. This training is supposed to 

be organized by UNIKG.  A new roadmap for WP1/WP2 was created and 
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discussed with the partners, introducing changes in timeline of the project 

and in the activities organization, but keeping the deliverables. 

 

The WP3 activities are supposed to be carried out after the modules were 

completed and are related to the QA of the modules. On the other hand, 

this package defined the project QA. This dichotomy and absence of explicit 

activities mapped to the project QA was discussed in several occasions. The 

IEWG was formed at the Kick off meeting and kept meeting on regular basis. 

All partner institutions (except the coordinator) delegated a specific person 

as a QA officer. The QA officers are marked as responsible for all QA 

activities and they are members of the IEWG. 

IEWG created the QA plan and QA strategy. The QA reports are produced 

for project outputs.  

Two monitoring visits were paid by the NEOs (National Erasmus Office, RUS 

starting on 17.4.2020. and KZ on 29.6.2020). The consortia discussed the 

NEO's findings. The major complain was set on QA plan. The consortia and 

IEWG put a significant effort to follow the recommendations given by the 

NEOs. The revised versions of the QA plan are produced. All actions taken 

will be described in the Interim report. 

The dissemination activities are based on several pillars. The first is the 

web-space, which is updated with the project's reports and news. The WP 

leaders are responsible for sharing the relevant documents intended for 

publication on the web-site. The Google Drive is used for sharing 

documents. All project participants are granted with access rights.  

Individual dissemination activities are performed by all partners.  The WP4 

leader provided a form for partners to enter their dissemination activities.  

The third are the National Conferences. The project's logo and 

documentation templates are defined according to all partners' inputs. The 

templates are mandatory for all official presentations and reports. 
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The conferences are meant as way of promoting the project's results on 

national level. Two conferences are held, one per country. Due to the 

circumstances, both are carried out in online format. The Russian national 

conference is organized online by DSTU on 10-11.9.2020. The change is 

made due to the circumstances, so this event (planned to be held in 

Saransk face to face) was conducted online and broadcasted from Rostov. 

The KZ national conference is held on 30.3.2021.  

The project development documentation is stored on the shared Google 

drive and all partners have the rights to read this drive and submit files. This 

drive is also a source for population of the project web site. A separate 

shared Google disk is established for financial documentation 

management. The folders are organized by partners and only certain 

partner (owner) and the coordinator are granted access to these files. The 

coordinator prepared a manual for the financial documentation process. 

The equipment purchase is in progress. All PC universities agreed to spend 

less than 25k Euros, so they did not need to undergo a full tendering 

procedure and could collect three offers from suppliers. (This option is 

confirmed by the project officer). All PC university partners recognized the 

need of altering the initial list of equipment. The coordinator collected the 

new lists, with the justification letters and applied for these changes with 

the Project officer. The Project officer approved the new lists.  

Although purchasing the equipment based on three offers meant a 

simplified procedure, it showed up that the partners required additional 

help in providing the necessary documentation. Therefore the coordinator 

provided an additional document with the guidelines.  

The coordinator kept a continuous communication with the partners and 

did its best to provide support and resolve any potential issue. It also 

maintained communication with the Project officer, getting informed on 

various details regarding the project implementation. 
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Conclusions 

The core project activities are performed according to the proposal content. 

The pandemic stopped partners from travel and caused various slowdowns. 

Additional effort was put in order to complete the activities online. While 

the management meetings were successfully held and the online format 

enabled partners to discuss and decide on important project issues, it 

showed up that organizing training session required significant additional 

effort. 

A major delay was introduced and the consortia agreed that it was 

necessary to apply for the project extension.  

Several major milestones are on the project's milestone: training for online 

teaching, multiplication and module creation. It is of great importance to 

finish the equipment purchase, in order to provide IT capacity for the 

ongoing multiplication and piloting.  

It is very difficult to adjust the travel plan, because the situation is highly 

dynamic and varies from country to country. However, it is important to 

monitor the situation, perform any travel possible and make hybrid 

meetings.  

 

 

 

 

 

 

 

 

 

 


